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DD/S 71-2099 


3 eg 26 MAY 1971 


MEMORANDUM FOR: Executive Director-Comptroller 


SUBJECT _ : Management Advisory Group Recommendations 
REFERENCE : Memo dtd 8 Apr 71 for Ex. Dir.-Compt. fr DD/S, 
same subj 


1, Thies memorandum ie for your information. 


2. in the Reference we respondad to your request for comment on 
two recommendations made by the Management Advisory Group. In the 
attached memoranda Mr. Cunningham and Mr. Fisher report on their 
meeting with the Group on 5 May 1971. We agree with Mr. Cunningham's 
opinion that no further action by management is needed so far as MAG and 
the CTP are concerned. Likewise we should await their reaction after they 
haga seen Mr. Fisher's paper on the three-yeax review procedires. 


3. You will note thet both Mr. Cunningham and Mr. oe oe 
that not aff of the members of MAG were interested in the subjects. | 
auspect we will hear nothing more from MAG on these two subjects. 


(stgnea) John W. Coffey 


2 Atta 
Att #1: Memo dtd 18 May 71 for ADD/S fx DTR, 
above subj 
Att #2: ae ah NY 7) foe ADINE Fe D/Rere, 
; above subj 


MORI/CDF Pages 2 & 3 


ADD/S:RSW//mns (25 May 71) 
Distribution: 
Orig ~ Adse, w/O of Att #1 (DD/S 71~1965) & 9. ‘of Att #2 (DD/S 71~2046) 
1-ER, w/o Atts an 
1 « DD/S Chrono, w/o Atts oe ST. (rn 
1 ~ DD/S Subject, w/cy of Atts & ee (o/s (A802) idee: haa : 
_» 1 - RSW Chreno gs SF "e 


Win gius ing gue oe 


tues liasind 
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DTR-6317 


18 May 1971 


MEMORANDUM FOR; Assistant Deputy Director for Support 
SUBJECT : Management Advisory Group Recommendations 


REFERENCE : DD/S 71-1862, dtd 13 May 71 


1. On 5 May 1971 Harry Fisher and I spent just short of four hours 
with the Management Advisory Group discussing their CT paper and 
their recommendations with respect to the probationary period. After 
dinner in the Executive Dining Room we met in the DCI Conference 
Room until nearly 10:00. I began with a point by point refutation of the 
CT paper which went on for more than an hour. ‘This was probably 
cruel and unusual punishment but I felt they had brought it on themselves. 
Much of the discussion was based on my paper of 3 July 1969 describing 
the problems of the CT Program, and the CT charter which Colonel White 
signed on 9 March 1970, of which I had sent copies to each member of 
the growp several days in advance, When I had finished there was much 
discussion of various aspects of the program but not a single effort to 
rebut anything I had said. I had the impression that at least half of the 
group were not particularly interested in the problem and that most of 25x1 
them had had little or nothing to do with the production of their paper. 


Next day at our panel discussion of Agenc oblems in the Advanced 
bealigenc Seminar [fhe MAG member of 
the panel, said of the session, “Last night Mr. Cunningham sald of the 


MAG paper on the CT Program that it had something wrong with every 
single sentence except the first, and proved it." He told me privately 
that another member of the MAG had characterized the evening as "an 
informative disaster" - disaster in the sense that MAG should never 
have sent the paper forward. 


2. Three points discussed by Harry Fisher clearly made a strong 
impression on the group: (1) refutation of the myth that we are losing 
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large numbers of bright young men; (2) refutation of the myth that CIA 

can no longer draw applicants from the best universities; (3) refutation 

of the myth that we are not receiving adequate numbers of applications 
from highly qualified young people. A subsequent discussion of these 
points with the Board of Editors of Studies in Intelligence 

this last weekend convinced me there is still much to do to refute 

these myths. Some of the best informed senior officers in the Agency 
were not aware of Harry's facts until | brought them out in the discussion. 
I therefore recommend that Harry's information on numbers of applicants, 
their coming in greater numbers from the best universities than five years 
ago, and the surprisingly small number of resignations of good young 
people ought to be very much more thoroughly publicized within the 
Agency. 


3. The whole discussion of the CT Program was polite and reasonable. 
I closed the evening with a fervent appeal to the MAG to forward any 
Specific suggestions for efther improving or replacing the program, but 
I do not know whether the MAG will undertake any auch project. [am 
sure that at any rate they now recognize it will take much more thorough 
study than they have #o far made. Meanwhile I think the ball is in their 
court and that no other action is required by management for the present. 


. 4 Tthink it would be better for Harry to comment on the discussion 
with respect to the probationary period. 


HUGH T. CUNNINGHAM 
Director of Training 


co: 19/Perg 
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21 MAY ton) 


Py ren 


<". MEMORANDUM FOR: Aasistant Deputy Director for Suppert z 


ECT : Mangg@nent Advisory Group Recommendations 
Bob: 


Hugh carried the discussion on the CT Program and I'm sure 
he will respond to your query on the CT paper. My impression at 
the conelgsion of Hugh's line by line refutation of the Group's 
-.¢ Paper wy that "they" were not convinced. J say “they” but I 
Believe only two or three members of the Group feel: atz 
- @beut the CT Program and the proba tionary isgue. . They did accept 
thp fact that the Agency needed sane recruftment technique to 
accemodate generalists, ‘Their selution to this reqelrekent was 
for Personnel to have some slots against which generalists would 
be hired. We then explained that fers 


: least two Directorates, we would have a CT Program but under 
“another name. The Group was asked to oome up with a constructive 


ewing our significant modifications of this program), 
they still believed that managers would not get rid of the 


Qn the positive side, I plan to sen& the finished package on 
: three-year: review procedures: to the MAG and hepefully they 
oe in it the potential to'et least partially ashieve their 


oepecny 
vod gad i 
odED 


Harry B. ‘WMsher 


3 SS 


Distribution: i 
ee 0 & £ Addressee 
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1 - D/Pers Subj 
vs. 2. = D/Training ae 
OD/Pers/HBFisher:djp (19 May TL). tine peer 
ee ee ADMINISTRATIVE “—-INTERMAT, USN ONLY 


A-RDP84-00780R004000040009-7°__ 


Approved For Release 2006/05/30 : CIA-RDP84-00780R004000040009-7 


